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Mission Statement (QQ_D

To encourage and continually foster the
evolution of Clinical Perfusion through
advocacy, education and certification,

optimizing patient care.



Strategic Goals q

Membership

* Revise CSCP membership benefits, ensuring members'
needs are met as professionals and lifelong learners.

e Continue offering professional development opportunities
for members.

* Provide Journal access and other educational resources.

e Carry out regular surveys to examine short and long-term
trends while gaining deeper insight into membership
demographics.

* Develop and maintain a process for Internationally
Educated perfusionists to be certified by the CSCP.

* Facilitate an improved recertification process that
continues to meet the needs of the membership.



Strategic Goals Q

Certification Exam Maintenance

* Oversee the exam at arm's length and encourage
continued evolution of the strength of the exam
processes.

* Work toward making the exam revenue-neutral to
ensure the sustainability of the process and longevity of
the certification assessment tool.



Strategic Goals (

Professional Community

* Continue a sustainable conference model that meets
the profession’s evolving needs.

e Strive for collaborations with other healthcare
professional societies and highlight the collaborations
that we currently have.

 Strengthen connections between local departments
and national opportunities/initiatives.

e Support growth and best practice adoption in
emerging and evolving areas of practice.



Strategic Goals q

Advocacy

« Commitment to fostering an inclusive and empowering
environment for our diverse membership.

e Support to Canadian schools advocating a Master’s in
Perfusion degree.

* Advocacy to all members for equality across the country,
regardless of province of employment.

* Research opportunities to engage with health authorities
to highlight the role of clinical perfusionists in the
healthcare system and emphasize the importance of
Canadian certification.

* Facilitate more facetime with the academic partners
through involvement in advisory committees,
presentations, informative talks, and student interaction.



Strategic Goals (<

Regulation

e Partner with any province as they enter into ongoing
regulation discussions.

* Redevelop and maintain up-to-date standards of
practice of clinical perfusion.

* Maintain a certification status for all perfusionists in
Canada through partnership if provinces become
regulated.



Operational Considerations (<

* Continue to maintain and improve the website to ensure
recertification and effective communication with the
membership and the public.

e Strengthen revenue streams.
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